Wilton SEPTA 
MEETING AGENDA – Wednesday, January 9th, 2018
9:15- 10:30am Zellner Gallery

Welcome and Introductions 
 
SEPTA Formation Update and Outreach

·  Membership Update 
· 52 members  
· ½ are staff
 
· Financial Update 
a. Membership - $763
b. Payments to the state PTA and insurance left us with $233
c. Getting two installments from Turnover Shop
i. $2000
ii. $2300
 
· Technology Update:  Web Site/ FB Page 
a. 76 followers
b. 75 likes/13 new page likes
c. Reach off posts show over 1000
 
      D)     Secretary update/ Vote to approve Minutes  
· November and December minutes approved with no corrections. 
 
      E)    Staff survey responses update:
1) Summary of feedback and trends:  information shared with group
2) SEPTA support – continue to unpack and figure out 
3) Parent Survey to go out in the coming weeks

Meeting with PTA presidents
· Cider Mill Houses asking for Orten Gillingham materials
· Andrea said to send these requests to her office and save SEPTA money for    innovative ideas
   
Administrative/ PTA Updates
1. Administrative Updates: 
· Newsletter – 2 times per year
1. First issue in Spring 2019 – Spotlight on Student Services
· Building bridges
2. Training on UDL – Pre-k- 21 teaching population
· Different levels of training depending on the teachers experience with UDL.
· Beginners through  those who are ready to deep dive into the subject/method.
3. Special Ed Training – SERC team – 
· Exploration and reflection on whether or not students are receiving educational benefit through their IEP. 
· Two-part series - Pre-k to high school 
· Review of three years of IEP. 
· Both regular and sped teachers
4. Coaching – 
· long term plan – special education coaching 2020 - 2021 school year budget
5. Extended School Year (ESY) Services
· Two types
1. Most complex kids
2. Children who need a little more help during the summer
1. Program changes were well received. 
2. Date -July 1 ---two snow days moves the start date to July 8
1. No more than a 2-week spread
2. Through August 9 for most complex
3. Less complex kids attend through August 2
· Catalog will go out to all parents. There is a desire to include typical children as well. 
1. Happening at Miller-Driscoll
2. Available for Pre-k – through 8th grade
6. Budget – moves the goals forward and aligns with strategic plan. 
· Asking for a Secondary Coordinator of Special Education.
1. Needs SEPTA support – get people to submit support vocally or via statement to Board of Education and Finance. 
· Alternative School
· January 10 and 31 presentation of budget
1. January 31 meeting is the presentation for the Alternative School
 
Inclusion Awareness Month/Disability Awareness

Executive Board Positions

Committees: Need Volunteers
1. Pre-Referral and Pre-School/ New Family Outreach 
2. Strategic Planning
3. Community Outreach and Awareness
4. Membership/ Fundraising 
1. White Barn reserved at Ambler Farm for April 4th 
5. School Representatives
       
[bookmark: _GoBack]Adjourn at 10:30 am        
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