Agenda – SEPTA Planning Meeting
September 26, 2018
6:30pm- 7:45pm

· Welcome and Introductions

· Agenda and Norms

· Past to Present:  PAB to SEPTA: Brief Summary and Overview

· Planning Update: Steering Committee:  Minutes from last meeting on 9/5/18
 
· Review of Draft SEPTA Mission Statement and Slogan, Goals and Objectives: seeking input from Parents, Staff, students, Administration

· Brief Guided Mediation

· Introduction of the “Back to the Future Exercise”

· Break out Session:  “Back to the Future” 30 minutes

· Discussion: 10-15 minutes

· Wrap Up and Set up next Planning  Meeting:  Brief Discussion regarding Executive Board selection and development of committees
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